
Basics for effective 
JOB INTERVIEWS
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► Speaking skills
► Check the confidence level
► Social behaviour is analyzed
► The body language and the smartness of the individual
► Quality of answers is tested
► Additional information can be gathered
► Intellect and knowledge is judged
► The expectations of the applicant become known

Why job interviews are important?
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○ Traditional one on one job interview
○ Panel Interview
○ Behavioral Interview
○ Group Interview
○ Phone Interview
○ Lunch Interview

6 Interview Types You Must Know 
as a Candidate
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Job interview questions:



1. "Tell me a little about yourself."

Not just what you've done, but also why
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2. "What are your biggest weaknesses?"
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Choose an actual weakness, but one you're working 
to improve
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3. "What are your biggest strengths?"
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Don't just claim to have certain attributes -- prove 
you have those attributes. Provide examples 
pertinent to the opening
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4. "Where do you see yourself in five years?"

"What business/new entity would you love to 
start?"
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5. "Out of all the candidates, 
why should we hire you?"

Follow-up questions. Examples
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6. "How did you learn about the 
opening?"

You know about the job because you want to work 
there
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7. "Why do you want this job?"

The position is a perfect fit for what you hope to 
accomplish, both short-term and long-term
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8. "What do you consider to be your 
biggest professional achievement?"

Talk about an underperforming employee you 
"rescued," or how you overcame infighting between 
departments
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9. "Tell me about the last time a co-
worker or customer got angry with 
you. What happened?"

Every business needs employees who willingly 
admit when they are wrong
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10. "Describe your dream job."

Don't be afraid to admit that you might someday 
move on
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11. "Why do you want to leave your 
current job?"

Be positive. Talk about ways you want to grow
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12. "What kind of work environment 
do you like best?"

Find ways to highlight how the company's 
environment will work well for you -- and if you 
can't find ways, don't take the job
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13. "Tell me about the toughest 
decision you had to make in the last 
six months."

The best candidates naturally weigh all sides of an 
issue, not just the business or human side 
exclusively
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14. "What is your leadership style?"

Explain what you did and that will give the 
interviewer a great sense of how you lead
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15. "Tell me about a time you 
disagreed with a decision. What did 
you do?"

Every company wants employees willing to be 
honest and forthright, to share concerns and issues, 
but to also get behind a decision and support it as if 
they agreed, even if they didn't
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16. "Tell me how you think other 
people would describe you."

If I say I will do something, I do it. If I say I will help, 
I help. I'm not sure that everyone likes me, but they 
all know they can count on what I say and how hard 
I work
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17. "What can we expect from you in 
your first three months?"

If use this general framework:
▪ You'll work hard
▪ You'll learn
▪ You'll focus
▪ You'll make a difference
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18. "What do you like to do outside 
of work?"

Focus on activities that indicate some sort of 
growth
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19. "What was your salary in your 
last job?"

Ultimately your answer won't matter too much, 
because you'll either accept the salary offered or 
you won't

www.inc.com/jeff-haden/27-most-common-job-interview-questions-and-answers.html

http://www.inc.com/jeff-haden/27-most-common-job-interview-questions-and-answers.html


20. "A snail is at the bottom of a 30-
foot well. Each day he climbs up 
three feet, but at night he slips back 
two feet. How many days will it take 
him to climb out of the well?"

Don't be afraid to laugh at yourself if you get it 
wrong 
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21. "What questions do you have for 
me?"

You're also interviewing the company
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22. "What do you expect me to 
accomplish in the first 90 days?"

Great candidates want to hit the ground 
running
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23. "What are the three traits your 
top performers have in common?"

1) You want to know if you will fit in
2) If you do fit in, you want to know how 

you can be a top performer.
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24. "What really drives results in this 
job?"

Helping the company succeed means you will 
succeed as well.
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25. "What are the company's 
highest-priority goals this year, and 
how would my role contribute?"

Great candidates want a job with meaning, 
with a larger purpose 
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● Know yourself and how your skills match up with the position
● Make sure you’re very clear on what you can bring to the company
● Research the company beforehand
● Dress neatly and conservatively
● Gather your supplies
● Arrive a few minutes early
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Prepare well 
to present yourself well:
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Wish you 
very successful 
job interviews!


